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Discussion Item Proposed Budget for FY06 

Background The City’s new fiscal year will commence on July 1, 2005.  In accordance with 
Article VIII of the Charter of the City of Takoma Park, the City Manager has 
prepared a proposed budget for consideration by the City Council.  
 
The proposed budget for FY06 accounts for the City’s financial activities in four 
major funds or fiscal entities.  They are the General Fund, the Storm Water 
Management Fund, the Special Revenue Funds, and the Community Center Fund.   
 
The City Council will hold a series of work sessions to discuss the proposed budget.  
The work session on May 26, 2005 will focus on the Recreation Department budget.  
The City Manager, in consultation with the Recreation Director, has identified a 
number of issues for discussion during the work session.  These issues are addressed 
under separate cover.  The City Council will also continue its discussion of the 
Community Center’s usage and associated rental policies.   
 
Since submission of the proposed budget, staff has identified several areas where an 
adjustment in General Fund revenues is warranted based on further review or new 
information.    Staff proposes that fund revenues be increased by $110,625.   
 
As indicated during the discussion of the proposed budget for the Police Department 
on May 16, 2005, certain costs (including overtime for training and pay allowances 
for vehicles and uniforms) have historically been accounted for in the Office of the 
Chief.  In actuality, the majority of these costs are attributable to activities in other 
departmental divisions.  The City Manager recommends that the proposed budget be 
amended to reflect the proper distribution of operational costs.     
 
Furthermore, the proposed budget for FY06 includes $149,000 for rental housing 
inspections by Montgomery County.  After submission of the proposed budget to the 
City Council, Montgomery County advised the City that the fee for FY06 would be 
$161,230.  The need for additional monies for vehicle and uniform allowances for 
the Police Department was also identified since submission of the proposed budget.  
The net impact of these items is $46,930. Staff previously distributed a preliminary 
reconciliation sheet reflecting the aforementioned changes to the proposed budget.  
 
On May 23, 2005, the City Council held a preliminary budget reconciliation to 
discuss other possible modifications to the proposed budget.  Staff has prepared a list 
of the additional items suggested by various members of the City Council.   
 
During the work session, the City Council will also have further discussions about 
budget reconciliation items.  A public hearing on the proposed budget will be held 
on May 31, 2005. 



Policy In accordance with Article VIII of the Charter of the City of Takoma Park, the City 
Manager is charged with submission of a proposed budget for consideration of the 
City Council.  Before adoption of the budget, the City Council shall hold at least one 
public hearing. 

Fiscal Impact As originally submitted to the City Council, the City Manager’s proposed budget for 
FY06 provides for total expenditures of $20,078,016.  General Fund expenditures 
total $16,987,226.  Combined expenditures for the other funds (Storm Water 
Management, Special Revenue, and Community Center) equal $3,090,790. 

Attachments Staff previously provided the City Council with a binder containing information 
related to the FY06 proposed budget.  The information contained therein will be 
discussed at the work session.  Staff requests that Councilmembers bring their 
binders with them to the work session. 
 
New documents being provided to the City Council include the following: 
 

• Recreation Budget at a Glance  
 

• Memo dated May 23, 2005 from Recreation Director Debra Haiduven 
regarding budgetary and operational issues 

 
• Statistical information for the Takoma Park Recreation Department 

 
• Revenue history for the Takoma Park Recreation Department 

 
• Revenue and expenditure data for the Takoma Park Recreation Department 

 
• Proposed Takoma Park Community Center policies 

 
• Preliminary budget reconciliation dated May 19, 2005 

 
• List of proposed reconciliation items dated May 24, 2005 

Recommendation Staff recommends that the City Council discuss the aforementioned budgetary items 
and provide direction to the City Manager relative to the proposed budget for the 
Recreation Department and any previously discussed budgetary areas.  The City 
Council will also provide direction to staff concerning usage and rental of the 
Community Center.   

 



RECREATION   
BUDGET AT A GLANCE 

 
 
� Budget breakdown ($1,109,234) 
 

o Personnel costs = 73.9% 
o Supplies = 2.7% 
o Services and charges = 17.6% 
o Miscellaneous = 5.8% 

 
 
� Overall budget increase of $63,840 or 6.1% compared to FY05 
 
 
� Primary area of cost increase 
 

o Personnel costs = $73,540 
 
 
� No change in non-seasonal FTE count 
 
 
 
 
 
 





















PROPOSED FY06 BUDGET
GENERAL FUND EXPENDITURES
PRELIMINARY RECONCILIATION

MAY 19, 2005

Original Revised
Department Division Budget Unit Budget Budget Variance

Housing & Comm. Dev. Code Enforcement Services and Charges 149,000 161,230 12,230
Police Office of the Chief Personnel Costs 361,137 227,437 (133,700)
Police Office of the Chief Supplies 12,500 14,500 2,000
Police Communications Personnel Costs 358,092 361,492 3,400
Police Operations Personnel Costs 2,608,609 2,754,709 146,100
Police Operations Services and Charges 0 2,000 2,000
Police Criminal Investigations Personnel Costs 630,655 646,155 15,500
Police Criminal Investigations Services and Charges 2,500 500 (2,000)
Police Admin. Services Personnel Costs 496,588 499,988 3,400
Police Admin. Services Supplies 35,500 33,500 (2,000)

Total--Expenditures $46,930



PROPOSED FY06 BUDGET
GENERAL FUND EXPENDITURES

PROPOSED RECONCILIATION ITEMS
MAY 24, 2005

Budget Proposed
Department Item Impact By

Capital Outlay Salt storage facility (20,000) Williams
Non-Departmental Increase property tax rebate from 30% to 50% 0 Williams
Non-Departmental Reallocation of funding for Film Festival Exec. Dir. 0 Austin-Lane, Williams
Police Reduction of two police officer positions (130,000) Elrich
Non-Departmental Translation services 5,000 Seamens
Non-Departmental Manna Food Center contribution 10,000 Seamens
Housing & Comm. Dev. City-administered subsidy program for needy families 200,000 Seamens
Police CSAFE model for Old Town/Metro area 25,000 Austin-Lane
Non-Departmental Street Smart Program 900 Porter
Capital Outlay Streetlight installations in Ward 6 0 Barry
Capital Outlay Sidewalk installation on Erskine Avenue pending Barry
 

90,900

Notes:

The proposed budget includes $50,000 for the property tax rebate program.  Based on the City's experience in FY05,
staff believes that this amount will likely support the increased property tax rebate percentage.

The proposed budget does not include designated funding for the Taste of Takoma.  The $2,000 proposed for the 
Film Festival Executive Director position would be taken from the general allocation for community festivals, etc.

The CIP includes $20,000 for new streetlight installations.  The reconciliation assumes that the designated locations
in Ward 6 would be given priority consideration and, as a result, there would be no impact on the proposed budget.




